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Program Title: Athlete Representation Initiative on the Central Board
Overview:

The International Pencak Silat Federation (IPSF) recognizes the importance of
including athletes’ voices in decision-making processes. This program aims to
establish a structured framework for athlete representation on the Central Board,
ensuring that the perspectives and needs of athletes are adequately addressed
within the governing body of the IPSF.

I. Objectives

1. Empower Athletes : To empower athletes by providing them a platform to
express their views and concerns regarding policies, programs, and initiatives
within the IPSF.

2. Enhance Communication : To establish open lines of communication
between the Central Board and athletes, facilitating feedback and
collaboration.

3. Promote Inclusivity : To ensure that the governance of the IPSF is inclusive,
reflecting the diversity and range of experiences of its athlete members.

Il. Structure of Athlete Representation
1. Athlete Representatives :

o Designate specific seats on the Central Board for elected athlete
representatives. The number of representatives will be determined
based on the size of the athlete community and the needs of the
organization.

« Representatives should be current or former competitive athletes
representing various disciplines within Pencak Silat.

2. Selection Process :

« Implement a transparent election process for athlete representatives,
allowing athletes from all National Pencak Silat Federations (NFs) to
vote.

« Develop guidelines detailing the qualifications, responsibilities, and
terms of office for representatives.



3. Athlete Advisory Committee :

« Establish an Athlete Advisory Committee (AAC) that works in
conjunction with the Central Board. The AAC will consist of athlete
representatives and serve as a liaison between the athletes and the
board.

o The AAC will meet regularly to discuss issues pertinent to athletes and
relay their recommendations to the Central Board.

lll. Current Initiatives for Athlete Support
1. Feedback Mechanisms :

« Create channels (such as surveys, focus groups, and forums) for
athletes to provide feedback on the IPSF’s policies and initiatives. This
feedback will be utilized to inform decision-making processes.

2. Regular Communication :

« Organize regular meetings and communication updates between
athlete representatives and the Central Board to ensure ongoing
dialogue.

3. Training and Development :

« Provide training for athlete representatives to enhance their
understanding of governance, decision-making processes, and the
roles and responsibilities associated with serving on the Central Board.

IV. Future Initiatives
1. Expanding Athlete Representation :

« Continue evaluating and expanding the athlete representation model to
include diverse voices, particularly from underrepresented groups and
new regions.

2. Advocacy Programs :

e Develop advocacy programs where athlete representatives can
promote athlete welfare issues such as health, safety, and fair
competition on the Central Board.

3. Research and Best Practices :

o Conduct research on best practices for athlete representation in sports
organizations worldwide, adapting successful strategies for
implementation within the IPSF.



V. Conclusion

The Athlete Representation Initiative aims to empower athletes within the
International Pencak Silat Federation by providing them with a meaningful voice in
decision-making processes. By establishing a structured framework for
representation, the IPSF will enhance communication, promote inclusivity, and
ensure that the interests of athletes are at the forefront of its governance. This
initiative is aligned with the IPSF’s commitment to foster a vibrant and sustainable
community of Pencak Silat practitioners globally.

Contact Information

For further inquiries or to participate in the Athlete Representation Initiative, please
contact [IPSF Contact Information] or visit our website at [[IPSF Website URL].



