3- Development Programs for the International Pencak Silat
Federation (IPSF)

https://drive.google.com/drive/folders/1D5POQm a0fdn1kvB203a9FgZXRdL3tQb?usp=sharing

Goal : To establish effective development programs that support the inclusion of
Pencak Silat in the Olympics in 2026 and ensure its growth and sustainability,
culminating in the sport's complete integration into the Olympic framework by 2036.

1. Youth Development Programs
Youth Engagement Initiative

o Overview : Focused on increasing participation among young athletes
through grassroots programs.

« Components :

e School Programs : Collaborate with schools to include Pencak Silat in
physical education curriculums and after-school activities.

e Youth Camps : Organize national and regional training camps for
young athletes to enhance their skills and experience.

e Scholarship Opportunities : Establish scholarships for talented youth
athletes to encourage their participation in elite training programs.

Talent Identification and Development

o Overview : Establish a framework to identify promising young talents and
provide them with the necessary support.

« Components :

« Talent Scouts : Train coaches to scout and identify young athletes
during local competitions and schools.

« Development Pathways : Create structured plans for identified talents,
including access to coaching resources, competitions, and mentorship
from experienced athletes.

2. Athlete Development Programs
High-Performance Athlete Support

« Overview : Aimed at developing a competitive pool of elite athletes for
international competition.

« Components :

o Performance Training : Develop comprehensive training programs
that include physical conditioning, technical skills, and mental
preparation.



« Nutrition and Health : Introduce nutrition education and mental health
support for athletes to ensure overall well-being and peak performance.

o International Exposure : Facilitate participation in international
tournaments to gain experience and visibility.

3. Coach Development Programs
Coaching Education and Certification

o Overview : Enhance the quality of coaching through structured education and
certification pathways.

« Components :

e Online Learning Modules : Develop an online platform providing
coaching courses covering technical skills, athlete management, and
competition strategy.

« Certified Coaching Pathways : Establish recognized certification
programs that coaches must complete, ensuring a consistent standard
across federations.

e Mentorship Programs : Pair younger coaches with experienced
mentors for guidance and skill development.

Women in Coaching Initiative

« Overview : Promote gender equality in coaching by encouraging the
participation of women.

« Components :

o Leadership Workshops : Offer workshops that empower women
coaches with leadership and management skills.

e Scholarships : Provide financial support for women to pursue
coaching certifications and training opportunities.

4. Referee/Juror Development Programs
Referee Education and Certification

o Overview : Establish a structured program for training and certifying referees
and jurors.

« Components :

« Standardized Training : Develop a curriculum covering Pencak Silat
rules, interpretation, and officiating best practices.

« Practical Officiating Clinics : Host clinics during competitions to give
referees real-world experience under supervision.



Referee Exchange Programs

« Overview : Increase the experience and officiating skills of referees through
international exposure.

« Components :

« International Assignments : Facilitate participation in international
competitions to observe and officiate under diverse conditions.

o Hosting Foreign Referees : Encourage refereeing collaboration by
hosting referees from other countries to share knowledge and practices.

5. Promotional and Revenue Generation Programs

Global Marketing and Outreach Campaign
« Overview : Increase the visibility and popularity of Pencak Silat globally.
« Components :

« Digital Media Strategy : Leverage social media platforms to reach a
wider audience, targeting youth and potential participants.

« Sponsorship Engagement : Develop relationships with potential
sponsors and partners, highlighting the benefits of associating with
Pencak Silat.

Merchandising Initiatives
o Overview : Create additional revenue streams through merchandising.
« Components :

« Branded Apparel : Launch a line of merchandise, such as uniforms,
training gear, and accessories that athletes and fans can purchase.

« Event Merchandise : Sell event-specific merchandise at
championships to generate revenue and promote the sport.

6. Governance and Strategic Planning
Strengthening Governance Structures

« Overview : Build a strong organizational framework to support strategic goals
and ensure financial stability.

« Components :

« Strategic Planning Workshops : Organize regular workshops for
federation leaders to align on goals, priorities, and resource allocation.

« Audit and Review : Implement regular financial and operational audits
to ensure transparency and accountability.



Sustainable Development Programs

o Overview : Develop programs that yield long-term sustainability and support
the growth of Pencak Silat.

« Components :

« Community Engagement Initiatives : Foster community involvement
in Pencak Silat through workshops, demonstrations, and local
competitions to build interest and participation at the grassroots level.

e Long-Term Partnerships : Establish partnerships with educational
institutions, community organizations, and sports entities to create a
sustainable network of support for Pencak Silat development initiatives.

Conclusion

The outlined development programs for the International Pencak Silat Federation
(IPSF) aim to enhance the growth and visibility of Pencak Silat as a competitive sport
leading toward its inclusion in the Olympics in 2026. By investing in youth
engagement, coaching education, and referee development, as well as implementing
promotional strategies and strong governance, the IPSF can meet the Olympic
criteria and build a sustainable future for the sport. The success of these initiatives
will be fundamental not only for the immediate goal of Olympic inclusion but also for
fostering a thriving global community around Pencak Silat.



